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FACTS AND FIGURES FORS

SWISS VS RUSSIAN IT MARKET

CUSTOMER NEEDS VS TECHNOLOGIE AND 
STANDARDS

SOLUTION AND SERVICE PORTFOLIO

PARTNER STRATEGY

IMPLEMENTATION STRATEGY



FORS Facts and Figures
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Founded 1991

350 employees

Nr.1 Oracle Distributor in Russia

60 Mio. $  total revenue in 2007

1000 Customers (License Distribution and Services)

400 completed Projects

Distribution Network over Russia (over 250 Partners) 

ISO 9001:2000 certified



FORS on the MAP
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HEADQUARTER

Moscow

REGIONAL OFFICE 

St. Petersburg

DEVELOPMENT CENTER 

Vyatka

Minsk (Byelorussia) 

REGIONAL REPRESEN.

Hanty-Mansiysk

Baku (Azerbaijan) 



FORS Expertise

FI-Solutions AG · Täfernstrasse 4 · 5405 Baden-Dättwil

35 Business 
Consultants & 
Analysts

� Public Sector

� Financial Services

� Telecommunications

� Utilities

60 IT Consultants 
& Architects

� Oracle 
Applications

� BPM/BPEL (Aris
and Casewise)

� UML

� Oracle  
Middleware, Bi and 
SOA

� Application 
Integration

35 Technical 
Support & Custom 
Develop. Systems

� Oracle Certified 
First Line Support 
Center

20 Project Manager

� Oracle Applications 
Projects

� SOA/Integration 
Projects (> 85 
external Systems)

� BPM with eTOM

� Oracle BI/DWH 
Projects

115 Developers

� PL/SQL

� FORMS & Reports

� Java/ADF

� Delphi/C++

� Oracle BI EE

� Oracle OWB



FORS Training & Competence Center
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FORS Training 
Center

� largest Oracle 
Training Center in 
Eastern Europe

Solution LAB

� Benchmarking 
and testing new 
Products & 
Technologies

Joint Competence Center
ORACLE-FORS

� BI and DWH

� Portal

� Oracle Grid and 
Consolidation

� Oracle Financial Expertise 
on Oracle Products & 
Technologies



Technical Competences
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PL/SQL(50)
JAVA/J2EE (10)

FORMS (20)
Others: Delphi, C++ (10)

Development (100)

ERP
CRM
SCM
PLM

eBusiness Suite (40)

Oracle Database (30)

Casewise (6)

BPA Suite(4)
Business 

Monitoring

BAM

Analytics

BI (15)

App Dev 
Framework

JDeveloper

BPEL, Human Workflow, 
Business Rules

BPEL Process Manager(10)

BPEL, Human Workflow, 
Business Rules

Enterprise Service Bus  (5)

System
Monitoring

EM (3)

WS Manager 
(3)

Policies
Security

WS Manager  

Oracle Fusion Middleware (30)

ORACLE FUSION APPLICATIONSORACLE FUSION APPLICATIONS



FORS Customers 
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• Federal Treasury of Russia
• Russian Federal Drugs Expansion 

Control Department
• Ministry for Economic Development of 

the Russian Federation
• Russian Federal Taxes Department
• Russian Federation Accounting 

Department
• Russian Federation Finance Monitoring 

Department
• Ministry for Internal Affairs of the 

Russian Federation
• Russian Federal Customs Department 
• Moscow Regional Registration Chamber

• Government of Moscow

• Russian Fond of the Fundamental 
Research

• National Training Foundation

• Vnesheconombank

• Vneshtorgbank

• Non-commercial Partnership 
“Administrator of the Electric Power 
Trading System”

• EuroSibEnergo Engineering

• Energotrader

• Transoilproduct Corp.

• LUKOIL Co.

• Peresvet Co.

• Joint Stock Company Polyus Gold

• VODOKANAL, St.Petersburg - water
supply and water disposal systems
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Status Quo IT Markets CH and RUS
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ICT Market Switzerland 2007 (in Billion CHF) 
Source:MSM Research AG

7.31; 43%

1.53; 9%

4.25; 25%

3.91; 23%

Services

Communication

Software

Hardware

IT Market Russia 2007 (in Billion $) 
Source:IDC

3.23; 19%

2.04; 12%11.73; 69%

Services

Communication

Software

Hardware
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Source: MSM Research AG, IDC

17 Billion CHF (CH) vs. 17 Billion $ (RUS) in 2007

Estimated Growth 2008



Vision: Serve IT Markets with a strong Team

FI-Solutions AG · Täfernstrasse 4 · 5405 Baden-Dättwil

Sourcing Partner

• Nr.1 Oracle Distributor in Russia

• 350 employees, 1000 Customers, 
400 completed Projects

• over 250 Partners in CIS

• ISO 9001:2000 certified

• Process Excellence

• Industry Consulting 
Expertise

• High Quality Industry 
Solutions 

Distribution & Consulting Partner

Expectation CoordinationCommunication Quality



Customer Needs vs. Technology and Standards 
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integrate

� Data Integration

� Process Integration

� System/Application 
Integration

modernize

� Flexibility

� Scalability/Performance

� Cost Efficiency

optimize

� Enterprise Performance 
Management

� Business Activity 
Monitoring

SOA

BI WEB 20BPM BPEL

BAM SAAS



Industry Solutions (FORS, Oracle, Partner)
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TRANSPORTATIONPORTALLIFE SCIENCE 
SUITE

I-FLEX

ELADFASTCOMVA-BANK

Public Public SectorSectorLogisticLogisticTelecomTelecomLife ScienceLife ScienceBankingBanking



Industry Solutions and Service Map

FI-Solutions AG · Täfernstrasse 4 · 5405 Baden-Dättwil

� FORS (VA-BANK, FASTCOM, 
ELAD)
� ORACLE (I-FLEX, Life Science 
Suite, PORTAL)
� VIALIS (Paperless Lab)

Industry SolutionsIndustry Solutions

Integration Integration 
ServicesServices

� AIA
� SOA (ESB) 
� ODI 

Modernization Modernization 
& Migration & Migration 

ServicesServices
� Legacy2SOA
� FORMS
� Middleware
� Database

Optimization Optimization 
ServicesServices

� Oracle BI-SE+
� Reporting 
Services 
� ETL (OWB)



Partner Strategy
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PARTNER MAP

global

local
technical business 

oriented

LOW MEDIUMHIGH

Solution oriented
Technology 
Consulting
Partner

Global oriented, 
industry focused 
Business 
Consulting 
Partner

Global oriented,
Industry Solutions 
Provider 
Software 
Partner

Strategic Partner

Strategic Partner
� Key Technology Provider
� influence Company Strategy

Technology Consulting Partner
� has Technical Experts available for 
onsite engagements
� Partner in development of near shore 
Projects and Solutions

Business Consulting Partner
� has Business Analysts available 
for international engagements
� has Experts for distributed 
Industry Solutions

Software Partner
� has a high Quality Industry 
Solution
� Distribution Partner



Qualified and Cost-efficient Team
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Business Consultants 
& Analysts (35)

IT Consultants & 
Architects (60)

Technical 
Support (35)

Project 
Manager(20)

Developers (115)

Rate Com par is on (in %)

45.00

41.67

44.12

41.25

40.00

42.50

60.00

55.56

58.82

55.00

53.33

56.67

150.00

138.89

147.06

137.50

133.33

141.67

100.00

100.00

100.00

100.00

100.00

100.00

0.00 20.00 40.00 60.00 80.00 100.00 120.00 140.00 160.00

Business Analyst

Technical Architects

Project Manager

Technical Expert

Test Manager

Developer 

FORS/FI-Solutions (MIN) FORS/FI-Solutions (MAX) external Swiss Rates Internal Swiss Rates



Onsite vs Near shore Workload
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Architects

Project Manager Technical Expert Test Manager Developer 

Typical Project Workload by Role (Customer, Onsite, Nearshore)

Customer Onsite Nearshore

Development focused 
Nearshore Project; 

79.59

Integration focused 
Nearshore Project; 

89.08

Typical Swiss Project; 
120

full Swiss external 
Project (I); 143.31

full Swiss internal 
Project (I); 100.00

0.00 20.00 40.00 60.00 80.00 100.00 120.00 140.00 160.00

- 30%

- 40%



FI-Solutions AG
Michele Savino · Managing Director
Täfernstrasse 4 · 5405 Baden Dättwil

Phone: +41 56 470 2560 · Mobile: +41 79 367 9667
michele.savino@fi-solutions.com

THANK YOU FOR YOUR ATTENTION


