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Business Intelligence 
Solution for Small and 

Midsize Enterprises 
(BI4SME) 

Preface 
Not only large Enterprises can benefit 
from the advantages of Business 
Intelligence (BI) Solutions. BI4SME is a 
cost efficient, scalable and complete 
Solution based on Oracle BI Suite 
Standard Edition One. Learn why also 
Small and Midsize Enterprises can 
leverage their business by implementing 
BI4SME. 

What are the Business Challenges 
for Enterprises? 
For many Enterprises quality, 
efficiency and compliance are more 
and more key success factors to benefit 
from market globalization. Because of 
their high labour costs, especially for 
Western European enterprises, these 
aspects need to be considered as 
crucial. On the other hand, globalization 
creates new business opportunities, 
which needs to be recognized in a very 
early stage through a detailed market 
analysis. 
Business Intelligence Software has 
done a great evolution in the last years. 
Sophisticated BI software gives 
companies a good instrument to 
analyse their key performance 
indicators (KPI) in terms of quality, 
efficiency, compliance and customer 
satisfaction. Enterprises will be able to 
do appropriate decisions and react fast 
and flexible on changing market 
requirements. 

Is Microsoft Excel the Business 
Intelligence Solution for SME? 
The popularity of Microsoft Excel is out 
of discussion. Due to the fact that nearly 
every body has a local installed version, 
data can be analysed locally and 
autonomously. Nobody complaints 
about license costs and a simple 
handling is guaranteed through the 
integration into the Office Suite. On the 
other hand Excel has some 
disadvantages, which should be 
considered: 
�  An easy manual manipulation of the 

data causes problems in traceability 
of the results and a high 
dependency of single individuals. 

�  The missing concept for data 
management generates 
redundancies and inconsistency. 

�  Excel has no multi user 
functionality. 

�  A huge effort is needed for the 
development and maintenance of 
spreadsheets. 

These and other considerations should 
be taken into account while evaluating 
the appropriate BI Solution.  

Which Key Performance 
Indicators should be measured? 
Each Enterprise has a Portfolio 
Lifecycle (PLC), independently from 
the size and the products or services it 
produces or delivers. A PLC consists of 
processes (e.g. Research & 
Development, Marketing & Sales, 
Delivery, etc) and entities (e.g. 
Supplier, Portfolio, Customer, etc.).  
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Example: A Hardware Reseller focus on 
the marketing and sales of Hardware. 
The Supplier of the Reseller is obviously 
a Hardware Manufacturing Company, 
which focuses on the Research & 
Development/Production and delivery of 
Hardware. 
To measure the quality (e.g. of the 
Hardware), the efficiency (e.g. of the 
Service) and the compliance (e.g. of the 
Supplier), Key Performance Indicators 
(KPI) should be defined. 
 
In many cases Enterprises have well 
defined KPI’s about the financial results 
or tax and regulatory issues. KPI’s for 
quality or Customer satisfaction were 
not always measured and analysed. 
Possible reasons of this phenomenon 
are: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�  ERP Systems offer standard 

Reporting, which mostly don’t 
include KPI’s for quality insurance 
and Customer satisfaction. 

�  Non-Standard (customized) 
Reporting is developed in many 
enterprises by the Controlling 
Department, mostly in Excel. 
Controller focus on financial results, 
taxes and audits and not on quality 
insurance or Customer satisfaction. 

�  Many Small and midsize 
Enterprises have no Customer 
Relationship Management System 
(CRM), so that no KPI’s related to 
Customer Satisfaction can be 
measured. In case they have a CRM 
System, it is not integrated with the 
ERP System. The result is that a 
consolidated view of the KPI 
Analysis is only possible without a 
huge effort in developing complex 
Excel Sheets. 
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Figure 1: Typical Portfolio Lifecycle of a Company  
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Proposed Solution 
From FI-Solutions perspective, key for 
implementing a successful Business 
Intelligence Solution for small and 
midsize Enterprises are following 
factors: 
�  Low Budget BI Solution - Due to 

low IT Budget, the BI Solution should 
be convenient and have similar 
functionalities that today©s large 
enterprises have. 

�  Consolidated view of KPI’s - The 
real added value of BI Suites is to 
analyze KPI’s beyond standard 
financial information in a 
consolidated way. 

�  Scalability – is an important criteria, 
as one of the main scope for SME is 
to grow their business fast. 

 

Oracle Standard Edition One 
Oracle Standard Edition One is a 
complete, integrated and attractively 
priced Business Intelligence Solution for 
small and midsize companies: 
�  Complete BI Solution including 

highly formatted reporting, integrated 
dashboards and ad-hoc analysis, 
data modelling, ETL and database. 

�  Easy to install package 
conveniently designed to run on a 
single server. 

�  Uses proven, category leading 
technology for every component 

 
For more Information please visit  
http://www.oracle.com/appserver/busine
ss-intelligence/standard-edition-
one.html  

Figure 2: Oracle BI Standard Edition One 
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 Project Approach 
Based on proven Implementation 
Methodology, the following project 
implementation approach is proposed: 

Pre-Assement (1 day free of 
charge)  
The Scope of the pre-assessment is to 
define in a high level the scope of the 
planned BI Solution in terms of 
Business Requirements. If requested, 
after the pre-assessment a fixed price 
offering is possible. 

Onsite Analysis (~ 3-5 days)  
After the pre-assessment an onsite 
analysis defines in detail the scope of 
the planned work by: 
�  analysing the data sources 
�  defining KPI’s, Reference Data and 

Dimensions 
�  specifying the Reporting 

requirements 

Implementation (~ 25-35 days)  
The implementation will be done on a 
preconfigured server: 
�  ETL (2-5 sources), ETL Jobs, approx 

2 data marts 
�  Reporting and dashboard (5-10 ad-

hoc reports, 5-10 standard reports, 2 
dashboards) 

�  Training (Optional): Administrator 
and End-user Training. 

Why FI-Solutions? 
FI-Solutions strategy is to build a long-
term partnership with Customers by 
supporting them with 

�  high skilled, qualified and 
experienced Specialists 

�  cost efficient, fixed price 
Solutions 

�  technology focused Consulting 
Services 

Figure 3: FI-Solutions Project Approach for a BI Suite Implementation within small and midsize Enterprises 
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Trading System Administrator 
- The Unified Power System 
Wholesale Electric Power 
Market Trading System 
Administrator Non-profit 
Partnership (NP ATS). 

http://www.np-ats.ru 

Industry: 
Power Sector; Trading Services  

Employees: 

300 

Oracle Products: 

Oracle Data Warehouse 

Oracle Business Intelligence 

 

Oracle Partner: 

 
FORS Development Center  

http://www.fdc.ru 

 

Contact FI-Solutions: 

Michele Savino 

Täfernstrasse 4 

CH-5405 Baden Dättwil 

michele.savino@fi-solutions.com 

Phone: +41 56 470 2560 

 

 

 

Data Warehousing and Business Intelligence System 
for Administrator of Wholesale Power Market Trade 
System 

Non-profit partnership “Administrator of Wholesale Power 
Market Trade System” (NP ATS) offers trading support 
services to wholesale power market operators and 
promotes the wholesale power market development in the 
transition period, including estimation of reciprocal liabilities 
and facilitation of transactions.  Currently NP ATS, as the 
single wholesale power market operator, is one of the 
largest specialized trading sites in the world.  For this 
reason, NP ATS is operating and maintaining a number of 
large databases some of them 1 – 3 Tb in size. 
 

Challenges 

�  Consolidation of a various source systems data, including 
hourly volumes and prices in several thousands of energy 
supply points around the country. 

�  Creation of integrated business indicators repository with 
unified meta-layer. 

�  Support of NP ATS performance analysis in all business 
segments. 

 
Solution 

�  Development of centralized NP ATS Data Warehouse 
that integrates data from different sources to make it 
available for analytics and reporting. 

�  Using Oracle Warehouse Builder as ETL tool. 
�  Using Oracle Business Intelligence Enterprise Edition as 

analytic and reporting tool. 
�  The Data Warehouse System today stores about 500 

business indicators about wholesale power market and 
trading sessions results 

 
 
 
 


