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Business Challenges for SME

meaII and MIdSIze Enterprlse\

Globalization
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Is Microsoft Excel the Bl Solution for SME?

+ very popula - Easy manual manipulation ->
traceability problems -> high
+ Local data ¢ dependency of single people

control
- No Data Management ->

+ many form redundancies & inconsistency

: - No Data History
+ Simple hant

integration in C - No Multi User functionalities

+ Low"“ costs - high effort to develop and
already maintain spreadsheets
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WHY KPIs SHOULD BE DEFINED & MEASURED?

Marketing
& Sales

\Quallty EfflClency Compllan/

Enterprise Performance Regulatory & Quality and Customer

CONSOLIDATED VIEW

Delivery
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Oracle Bl Standard Edition One

Data SAP, Oracle Files
OLSTZt%mOSDS Warehouse  PeopleSoft, Siebel, Excel
y Data Mart Custom Development XML

Business-
Processes

http://www.oracle.com/appserver/business-intelligence/standard-edition-one.html
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FI-Solutions Oracle Bl Standard One

Pre-Assement (1 day) o Onsite Analysis (3-5 day) e Implementation (25-35 days) e
High Level Business and Technical Detail Business Requirements Preconfigured Server, ETL (~2-5

( KPI, Reporting, Requirements, etc. Sources, ~ 2 Datamarts), Reports (10-20

Requirements
Adhoc/Standard Reports, 2 Dashboards)

SOURCE DWH Bl USER

‘;i’é -
=

Legacy

Enterprise
Data
Warehouse

Spreadsheets

%

Operational

Data marts Analytic Business
tools users
External
Data Information Knowledge Decision
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For any questions

please contact:

Michele Savino

FI-Solutions AG

Tafernstrasse 4

CH-5405 Baden Dattwil
michele.savino@fi-solutions.com
Phone: +41 56 470 2560
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